MISSION STATEMENT:

The Mission of the Fredericksburg Independent School District is to improve the
academic performance of all students by meeting their educational needs, and to
develop their potential to become responsible, productive citizens. To achieve this, the
District will work in partnership with parents, students, educators, and the community
and will use resources in an effective and efficient manner.

GOALS:
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. Exercise fiscal responsibility being aware of FISD taxpayers’ limitations, yet not

sacrificing an excellent overall educational program.

. Improve academic performance for all students.

. Provide a compensation plan to maintain a quality teacher core.

. Strengthen the vocational/technical programs.

. Create an inviting environment to increase the involvement of the parents of all

children.

. Increase participation in the District by individuals and businesses that are not

typically involved.

. Promote a high level of ethical behavior on the part of staff, students, and community

members in the school setting as well as at extracurricular activities.




